
 

 
 

 

TO:        JAMES L. APP, CITY MANAGER 
 
FROM:     BOB LATA, COMMUNITY DEVELOPMENT DIRECTOR 
 
SUBJECT:    FOLLOW-UP TO DOWNTOWN VISION WORKSHOPS 
 
DATE:       MARCH 16, 2004 
 
 
Needs: For the City Council to consider appropriate directions to staff and the Planning 

Commission in follow-up to the Downtown Vision Workshops of February 19, 
and March 4, 2004. 

 
Facts: 1. On February 19, and March 4, 2004 the City (with the assistance of 

SLOCOG and Cal Poly SLO) held two public workshops to discuss topics 
related to reconstruction in the downtown area. 

 
 2. Each of the two workshops was attended by in excess of 100 persons, 

representing a wide range of interests. 
 
 3. Notes from the two workshops have been posted on the City web site at 

www.prcity.com. In addition, copies of the flip chart pages recording 
public input are attached to this staff report. 

 
 4. Also attached is a packet from the March 4 workshop containing a 

summary from the February 19, 2004 workshop, a description of the 
policy parameters for Downtown Paso Robles, and Options for 
Downtown Paso Robles, and the current Downtown Design Guidelines. 

 
5. At the close of the March 4 workshop it was concluded that Council 

direction would be sought regarding follow-up steps that would be 
appropriate for staff and/or the Planning Commission. 

Analysis 
and 
Conclusion: The two public workshops produced considerable thought, energy and interest in 

the future of Downtown Paso Robles. 
 
 As the attached summary materials and flip chart pages indicate, the range of 

topics discussed at the March 4, 2004 workshop was based on input received at the 
February 19 meeting and included: 

 
•  Future construction on the former clock tower building site 
•  Parking 
•  Downtown alleys / potential �paseo� 
•  Mixed-use development and height of buildings 
•  City Park 
•  Authenticity of architecture / maintaining a unique character 



 

 
 

 

•  Memorial options 
•  Streetscape amenities 
•  Uses for the hot sulfur springs 
•  �European� flavor 

 
 Input can be divided into short term versus longer term considerations: 
 

a. What is needed before construction can start on replacement buildings 
for the Blackburn / Clock Tower and Marlow / Camera Corner 
buildings (and any other buildings that may be demolished). 

 
b. Longer-term strategies for improving the downtown area. 

 
 As the attached �policy parameters� outline indicates, the City has a number of 

existing policies that apply to the downtown area.  
 
 With adoption of the new General Plan on December 16, 2003, the Council also 

approved the concept of mixed-use development being applied (subject to City 
approval of new development standards for mixed-use). The mixed-use standards 
could be ready for formal consideration by summer 2004. 

 
 As indicated in the attached list of �options�, a key policy question is whether or 

not the existing adopted Main Street Design Guidelines from 1992 are adequate 
for the purpose of addressing the review of plans for the Blackburn / Clock Tower 
and Marlow / Camera Corner buildings (and any other buildings that may be 
demolished). If the current Guidelines are adequate, there is no need to prepare 
new or refined Guidelines; 

 
 Based on discussion at the two public workshops, there was considerable 

discussion about preserving the authentic / unique / eclectic architecture of the 
downtown area, but there was not a call for preparation of new Guidelines or even 
more stringent regulations. 

 
 Another topic that is already embedded in City policies is the Downtown Parking 

and Circulation Action Plan (adopted October 29, 2002).  There is an ad hoc 
Council Committee (members Finigan and Picanco) already assigned to refining 
the implementation plans for the Parking and Circulation Action Plan. 

 
 Most of the rest of the suggestions / input focused on broader ranging suggestions 

for ways to improve the downtown area. These would seem to be components of 
longer-term plans for downtown improvement. 

 



 

 
 

 

 In conclusion, there appeared to be support for use of the existing Guidelines for 
addressing reconstruction of demolished buildings, and there is an existing ad hoc 
Committee to address the range of parking-related suggestions / recommendations 
from the two public workshops. 

 
 In order to give the balance of the input adequate consideration, the City Council 

could direct that the notes and recommendations be referred to the Planning 
Commission with a request for the Commission to review, comment and prepare a 
report on options for implementing the public suggestions. 

Policy 
Reference: General Plan, Economic Strategy, Parking & Circulation Action Plan 
 
Fiscal 
Impact: Implementation of most of the suggestions received has fiscal implications; the 

extent of impact will be a function of the specific topic. 
 
Options: a. That the City Council consider all applicable input and determine: 
 

(1) The current (1992) adopted Main Street Design Guidelines, combined 
with the forthcoming design standards for mixed-use development, 
should be adequate tools to address design proposals for 
reconstruction of demolished buildings in the downtown commercial 
area. 

 
(2) All parking and circulation related recommendations should be 

referred to the Council�s ad hoc Committee on implementing the 
adopted Downtown Parking and Circulation Action Plan; 

 
(3) The balance of the input / recommendations / suggestions is to be 

referred to the Planning Commission with a request that the 
Commission review, comment and prepare a report on options. 

 
(4) Authorize the Mayor to send letters to Tom Martin of the Paso Robles 

Inn thanking him for donating the use of the ballroom for the two 
workshops and to also send letters of appreciation to the San Luis 
Obispo County Council of Governments and Cal Poly for their 
support and participation in the two workshops. 

 
b. Amend, modify, or reject the foregoing option. 




















































































































































